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We are the world’s most international brewer, 
in a competitive industry
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Investing locally, for the long-term
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Operating through periods of volatility 

Armed conflict

Weak / Illegitimate governments

Ethnic tension 

Civil and political unrest 

Humanitarian crisis

Vo l a t i l e  C o n t e x t s  ( e x a m p l e s )
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Brewing as a catalyst for positive change, particularly in developing 
countries

HEINEKEN Mexico



Path to an inclusive, 
fair and equitable world

Our 2030 Brew a Better 
World strategy

Path to moderation and
no harmful use

Path to 
zero impact
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Generating long term value for all 
stakeholders

Is there a line where a 
company’s operations no 
longer have a net benefit 

for stakeholders? 

VALUE
HIGH                                                                                                                         LOW

Illustrative
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Guiding principles - how 
to stay
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Principles that guide our operations in complex markets

Understand the local 
context and proactively 

engage with local 
stakeholders 

Adhere to strict Code of 
Conduct compliance and 

fair employment 
principles.

Ensure safety of our 
people & consider 

human rights risks of 
people connected to us

Follow local laws with no 
exceptions & higher 

standards when these fall 
below our values

Do not make it a practice 
to enter joint ownership 
with government parties



Questions & considerations -
staying OR leaving
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Questions and considerations: Staying or leaving 

What is the regulatory environment? 

Are we causing, or directly contributing to Human Rights violations?

Do we have a platform to express a dissenting voice?

What is the impact on people? 

What is the position of our stakeholders? 

What is the impact on our business? 

What is the impact on our reputation? 

South Africa (1990’s)
MyanmarNigeria Burundi Ethiopia Russia Haiti Myanmar (1990’s)



Continue to learn & share
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Learn - Share - Re-apply




